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In re Patent Applicatiori 
■Serial J^o-09y-219...478 — 



Filed: December 22, 1998 • • 

Examiner: Michael Pender - . ■ . . 
Protest under 37 CFR 1 .291 ^ . : 

Employee Performance Review from Andersen Consulting, 
documenting the performance ^ndjcqntn^ of Michael Smialek ais 
an employee of Andersen Consulting for the employment period 
12/1/1995-8/31/1996. 



Andersen-^,? V I - "^fe vi':: : ;-x- : .-^v -v- 



EVALUATEE : " :-.v>.- ■;: , i;-:^ ' 


Nanie 
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Competency Group 


' Technology V 




Smialek ^ . ^ \ 






Personnel Number 
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. .: Tgchnoiogy Architecture 
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Career Level : • ; 


•Cbnsiiltant 


Location 


. CMcagd, United 


M^obTifle: . . 


• .technical deveiloper 




States ■ : 






Business Organization 


Consiilting ; , 


-Industry/Market Unit 


Cross Industry 
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Experienced Manager 


Location 
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Industry/Market Unit 


Cross Industry 
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Business Organization 
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Extensive 
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End Date 


8/31/96 


Job/Project Number 
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Name 


David Smith 
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Location 
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Business Organization 


Consiilting 






Career Level 


Experienced . 








Manager 






Industry/Market Unit 


Products 
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Roles and Exi pectations . . ■ ■ ' V.c".. • wi: •'::' :-r -. --'"v" 

bus^t L Satio^ and presentation system. /Hus period covers *e toplem^tatxon and system te^ 
pha^ S ^projec?, as we^ as the Architecture packaging effort whidt took:place^e^^^^^^ system- , 
was complete. ..: y. ;. 

Mike's role'during this period was to develop a more efficient version of the Tutormodule. ' Y . 
« wntLTthe exiting code in C++.to enhance performance. He was also.responsxble for assistmg 
rd?vTlor"n~in integrator 

Z tTJiesi of the application,.and was responsible for fuJJy dqounenta^ the functxonah^of th^^: 
Tutor mpdide Upon its completion. ' • ■ ■ ' * ' . . . 

Mike was expected to develop a robust, technical soldtion within his budget constraints. He^managed 
Ws o^ti^e reporting status and developing reasonable resolutions to issues tha arose. Furthe^. • 
^1 waTrSonsiL for deterxnining specific work tasks necessary to achieve overall objectives and . 

^elegatLgC e ^^^^^ 

resSmty during most of this period, he was expected to contiib^^^ 

direct the work of others, during the packaging effort towards the end of the penod. 

During the packaging effort, Mike was responsible for leading the entire effort. He ^J^^'^^'^^ 
^^mana^fu aspects of development. He was responsible for^status reportmg and quahty . 

. -^of all finfl deliverables; ^ v .. ' ■ - y. ■ . . y. j- '^lj^vl v H^^^^ ' ^ ' "i^ ' ^ ' ' 

Finally; Mike iiad the opportunity to exhibit his communications skills in presentations to the team 
and other external groups (e.g. the EnCore team). 
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CAR 




P PERFORMANCE APl^ISAL 



-fikill Domaiins 



Standard 



Assessed.. 



Content Skill Poiriains 

Application 
rograinnung 



* Develop complex program 
niodules from general . 



ons. 



*. Identify potential design : . 
discrepaxities and r^^^ 
modifications to others' code. . 

* Use architecture efficiently and : 
effectively.; ... 

* Provide progrimraung assistance 
toothers. 

* Apply principles of good code 
development (e.g., reusability, 
maintainability and self -testing). 



* Adapt approaches; languages^ 
tools and m^ethods tQ fit the 
environmeht/" - ' 

* Discover tools/techiucjiiesto 
increase prpgrannming ; ^ 
productivity. •. , ; ■ 

* Determine how pro grains coded 
in one language \yill integrate with 
prp^cuns coded in another *. 
language. 



Inthe development of the tutor component, Mike 4etenni^ ,; v ; 

Sv^nt' earned that l^gu.ge,a^r^^^^ 

Accuracy He was respbnsible for deterlmning how die tutor would mtegrate_with the rest of &e 
aSon and directed others in performing this integration. Further, he designed and created a 
rSch^^allow designers to dSectly input the ^^^^^ 



functional Design 



P2 



P2 



* Identify functional requirements 
for your area of responsibility. 

* Conduct and document user 
interviews. 

* Define simple, maintainable 
processes based on a fimctional 

architecture. 

* Identify functional interfaces and 
incorporate into design. 

* Define data requirements of a 
business process, 

* Use design tools effectively. 

* Document volume, frequency and 
response time requirements of 
business transactions. 



* Identify functional requirements 
for yoiir area of responsibility. 

* Conduct, and document user 
interviews. 

* Define simple, maintainable 
processes based on a functional 
architecture. 

* Identify functional interfaces and 
incorporate into design. 

* Define data requirements of a. • 
business process. 

* Use design tools effectively. 

* Document volume, frequency and 
response time requirements of 
business transactions. 
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Y -vi -'-^K CAREER Mi^^ 



1 



. V Standard . -l 



SAL; ' - • 
Assessed 



determined rU^kmms^^s^^^^m^ and has a good • . . . , 

understandini^^f what the designfer^woui^UKe to majce rute generation ea^^^^ . - . . . . • 



Develop test scripts and expected 
results to test functional design. 

* Conduct functional/user tests, 

* Analyze discrepaiicies between 
actual and expecfed restaits, . . .. 

* Identify possible sources of 
discrepancies and recommend 
solutions. 



\ Develop test scripts and expected 
results to test functional desigri. . 

* Conduct functional/ user tests. : V 

* Analyze disdrepahcies bet^ee^ 
actual and expecteid reslllts:^;^:- 

Identify possible sources of; • 
discrepancies and recommend . 
solutions. . 



Mto devdored several testing uttUH es to test the outcome of tator queries. He was able^to asset 
^ J rlrnnrilstis eieadv in identifying where errors occurred, and recommended soluhons. 
'»^TZ^^1^LZr2^^ITlri was behind schedule, Mike did not create formal 
!!!r;:::\'rrcS^trpec';ed^esults.Lthefuture..hisshouldbeapar.of 



erfprmance Testing 



P3 



P3 



* Identify and describe; testing •. . 
concepts. 

* Define a test plan based on 
performance requirements . 

* Determine which areas of the 
application or technical 
environment should be 
performance tested. 

* Verify performance test results 
meet requirements and obtain user 
sign-off. 

* Determine appropriate solution to 
address the causes of testing 
discrepancies. 

* Analyze potential system 
performance problems and make 
appropriate reconunendations. 



''^ Identify and describetesldurig-, / T;:; 
concepts. : 

* Define a test plan based on • " 
performance requirements. 

* Determine which areas of the 
application or technical 
environment should be 
performance tested. - -^i — : - 

Verify performance test resvdts 
meet requirements and.obtairi user 
sign-off. 

* Determine appropriate solution to 
address the causes of testing . 
discrepsmcies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 



si^kant concern that immediate response time- would not be possible, but Mike was able to 
modify the appUcation to meet his requirements. 
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CAREER MAPPERFOmA^ APPRAISAL 



Standard 

* Define tasks and create team 
workplans with moderate 
supervision. 

* Balance quality of work with 
deadlines and budget. 

Delegate work to others and 
monitor progress. 

* Identify issues ciffectingwork 
progress and recommend solutions. 

* Communicate schedvJe variances 
and potential scope changes in 
status reports. 

* Provide timely performance 
feedback. 

* Compare and contrast the 
capability and service offerings of 
the various Competency Groups. 



Assessed- 
Plan and manage .own-wo'rk :.,.. _ - 

effort. ... . ^;v.-G: ; 

* Dociunent and communicate f 

issues associated with own work. 

* Apprise supervisor of status/ 
schedule variances and outstanding 
issues. . 

* Balance quality of work v/ith . ; 
deadlines and budget. . . /" . 

* Suggest ways to better accomplish 
assigned tasks. ... - •.. 



Mike has a good deal of difficulty estimating and:reporting status on his work effort. During this 
evaluation period, Mike was significantly over budget on the development of the tutor and 
^Zncax^i^ behind schedule in the development of the workbench.packagmg effort. He is reluctant 
SfSw^ ^ tuxncreatesunreahstic schedutesi or hims^ to^compk^.the^^ 

^Se&k^ did nbt clearly cornmunicate a serious schedule overrun (30 day.) ^m^^ days before 
the scheduled end of the project. This delay in clearly communicating status nearly led to the 
cancellation of the project before.any deUverables could be completed. 

Mike does not seem to realize the importance of tracking schedule and budget realisticaUy, as he 
continues to delay reporting status even after the aforementioned mishaps. He must begm to take 
these activities seriously if he would like to be in a leadership posit^^^ 



Technical Design 



P3 



P4 
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, Standard 



Assessed 



* Identify system performance^ j^^- - 
issues residting from proposed . . 
functional design and recommend 
appropriate .functional design • 

changes.. 

* Identify key technical design 
issues and recommend possib\^ 

solutions, 

Design interfaces between the 
system being developed and othp 
systems with which it will 
commimicate. . . / . 

* Comply with application / 
architecture/ technical architecture 
boxmdary standards. . 

* Assess external system charige 
requirements to accommodate 
interfaces, and create appropriate ■ 
change requests. 



* -Define the sequence in which . . 
processing is performed and how/ 
data is passed between processes, y 

* Determirie data and process :. 
distribution in a way that balances . 
functional simplicity withteqhnicai . 
feasibility. • '/* * . 

* Develop conceptual technical . 
designs that coniply with th^ ', . • 
techrucal architecture,. ^- -V.^^^ 

* Specify deliverables to be 
produced during technical design ^ 
effort. 

* Estijnate application's cost, 
resource constunptioh and . 
response time. 



task at hand. 



Technology Architecture 
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CAJIEER MAP PERFORkANCE APPRAISAL - ' 



' " : ' Staxidard \ Assessed 





*■ Combme aritfate^ 
to build one afea.pf an ardutecture. 
* Identify how arc^teSiure^^ ■ 
components willbe util^ by . * 
appUcatipns. . •;;;} . V'r 


* Deteniune appropjriate _ _ _ . . _ . 
boundaries for the component^ of 

an architecture. , / 

* Artioilate the strengths and \ " 
weaknesses associated with ;. 
utilizing alternative architecture 
solutions. ; 

* Recornmend a given architecture 

soliitiori.- : ':.'.* ■' • ' . V'"' ' / ■•■ V 

* Define custom architecture ^ 
requirements around a known , . 
architecture solution. . 

* Define what architecture" 
deliverables need to be produced. 

* Balanrp aualitv reouirements 
against development and . ; ' 
maintenance costs in resolving 
architecture issues. 


As mentioned, Mike's overall direction of the tutoring architecture was critical to the project's 
success, and he did an excellent job. He.bxiilt custoin components which are reusable on other^, ... 

• engagements, contributing to the:Firmis;p^i|^ -^vvAyi':;.:-^.; 

^:^itmilati&\i'-^'- ^ • ■ V . ■ ■ 



Teclinology 
Specialization 


P2 . . ... . 


P4 




* Implement specific technology 
components in area of 
specialization. ' 

* Utilize existing tools and 
environment to support tasks. 

* Articulate the strengths and 
weaknesses associated with a given 
technology solution within area of 
specialization. . 


* Recommend a given technology, 
solution within area of 
specialization. 

* Determine an approach for 
providing technology solutions 
within area of specialization. 

* Articulate the strengths and 
weaknesses associated with 
utilizing alternative 
implementation envirorunents for 
area of specialization. 


Mike^s skills in his area of expertise, rule-based knowledge systems, have been critical to our project. 
He not only brought a first-class solution to our project, but has continued to work with other 
projects to determine additional ways to implement the tutor for applications that are not 
training-specific. He has an excellent understanding of the abstraction of this development effort, in 
order to relate it to other project initiatives. . 
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■ : ; ^ • Other Content Skill t)om - 
• ■ Norie . ' [.y- ' \ • 

y-^-^Tr:^^^ Content ISkiubomains 

■ : • ' Alliance Management 

Business Process Acumen 
- Business Process Conversion 
. Facilitation 

Industry Acumen 

Process Consulting 

Quality Management 

.■•::--y- -y- - -^ResieaLrch • 
Sales Plaiming and 
Implementation 
Technology Configuration 
and Deployment 
Technology Operations . 
Specialization . . 



.^.Standard ■ ^ ■ V . -/A^^cSse^i: ^^^^^ 



PI 

PI . 

P2 '' • 

Pi 
'pi 

P2 

PI 
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Standard > - ■ Asseissed 



PrbiFessionil Qualities 



Business Writing 


■ .P2 .: 


*• • . 




* Develop docimients that 
effectively cornmiinicate to work. . 
<rrr»iinc wVio «TiflTP votiT Tipr^n^cHv^ 

* Express, ideas. in a clear, concise . 
manner. ; . • . 

* Write at:the appropriate level of . 
detail for the audierice. 


^ Develop documents that 
effectively ccimrnunicate to work 
groups who share your p.erspectiye. 

* Express ideas in a clear, concis^ 

manner.. ' 

* VVrite at the appropriate level of ^ 
detail for the. audierice, " * ; ; 


Mike created a very complex document for describing the tutor and how it functions. VVhile this . 
document was very detailed, it was not clearly organized in order for multiple audiences to gain an 
appreciation for the power of this tutor coniponent. Mike needs to understand the audience, arid 
adjust bbtih his^^^ cornmimicatiori appropriately. Understanding the audience will 
help him be able to better articulate his thoughts and contributioiis to a wider; audience, not just, 
those that are technically proficient. 




Influence 


P2 


P2 




* Provide input that is considered in 
group or team decision making. 

Secure cooperation from and/ or 
persuade co-workers i ■ 

* Impact team morale/ sense of 
belonging and paxticjpation. 

* Viewed as credible, 
knowledgeable and sincere. 

* Demonstrate awareness of others' 
personal behavior style. 


* Provide input that is considered in 
group or team decision rriajkirig. 

* Secure cooperation frqna'ari^^^^ 
persuacie corwbrkers; *"^;\'; 

* Impact team morale, sense of • 
belonging and participation: " 

* Viewed as credible,,, 
knowledgeable and sincere. ; 

* Demonstrate awareness of others' 
personal behavior style. 


Mike's advanced programming skills made him a valuable contributor to our teduucal team. Other 
team members sought Mike's advice for difficult programming situations. As his manager, I relied 
heavily on Mike's technical knowledge in making decisions regarding the overall direction of the 
project. 



Initiative 


P3 . 


P3 




* Set personal standards that go 
beyond the expectation of others. 

* Identify and act upon 
opportunities to increase quality of 
team output, 

* Look for opportunitiies to make a 
contribution outside of unmediate 
role. 


* Set personal standards that go 
beyond the expectation of others. , 

* Identify and act upon 
opportunities to increase quality of 
team output. 

* Look for opportunities to make a 
contribution outside of irxunediate 
role. 
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'Lo.,W,rnin^ effort. When Mike gets:mvolved in a task, he has a hard tune putting i 



RlikTKasTOt-ofm^tiveT^sTtemoiistrateciDy-niscoiniran^^ 

^^SSogranuning effort. When Mike get3;involved in a task, he has a hard tune putting it^ 
downed goiB^home for the night. He actively: seeks out opportunities ^or leveragmg the wprk 
LTdone to other projects. Also, Mike independently developed a presenta^on describmg how 
severrexisWg tools iould be integrated to improve Andersen's solution deUvery caE,abdity, and 
increase its market share in the knowledge worker market. . 



Innovation 



P3 .. 



* Identify and use tools and 
tecKniqties wWcR cariehcoura^^^ * 
inndvfAive thipl^Hg^,:^^^^ . -rL*^. • 

* Implement hew approa^^ 
methods, alternatives or solutions 
and identify potential impacts. 

Develop liew ways to solve 
problems when standard . 
approacheis do not apply. 

* Integrate or combine known 
approaches in novel ways to meet 
needs or objectives. 



* Facilitate innovative thixilang by 
applying Best Practices and Othex ; 
tools. 

* Contribute new and innovative 
solutions to Andersen Cdnsulting's: 
knowledge capital. [--P--:- 

* Create prograncis and/ or too]s to 
encourage innovation in a process, 
project or function. 

* Formulate new useful 
explanations or approaches for 
complex problems, situations or 
opportunities. • 

*• Assess iiripkct jeindyM^ 
associated with new approaches, 
methods, alternatives or solutions. 



Tl^^^component and subsequent packaging .ffort clearly demonstrate Moke's ^''^^X *° ^^^^^ 
Locative solutions. This is the first Firm project to develop a common tutoring *^°^P°^f^* 
Sers sophisticated, multi-level feedback, andis fuUy reusable on other 

workbench is designed to organize and structure the feedback generation process, so that the . 
r.edWkt «pSS in a consistent and instructionaUy sound manner. As MLke contmues to work 

of projects. • " 



Leadership 



P2 

* Contribute to a positive work 
environment through own 
behaviour. 

Build the trust and confidence of 
others at all levels. 
Promote sharing of information. 

* Demonstrate commitment 
through actions. 

* Consider balance between others' 
work and personal priorities. 



P2 

Contribute to a positive work 
environment through own 
behaviour. 

* BuUd the trust and confidence of 
others at all levels. 

Promote sharing of information. 

* Demonstrate commitment 
through actions. 

* Consider balance between others* 
work and personal priorities. 



- CAREER MAP PERFORMANCE APPRAISAL 



Standard 



Assessed 



Milcp wag reisp'onsibleioideadiii g the Packa ging effort, yet only sup e rvised one person during this 
time. Mike needs more experience leading a larger team^ so that he can improve his'oyerall- ; 
management and supervisory/ delegation skills*. He does a good job in sharing information with . , 
others, and has secured the trust of others by continuing to deliver quality solutions. 

To be an effective, leader, however, Mike ihust become more effective at generating alternative • . 
solutions when the best-baise sceMrio* is not feasible. • ^' r . 



^Negotiation 








* Resolve issues with subordinates. 

* Represent Andersen Consultiiig's .. 
viewpoint in issue resolution. 


* Resolve issues with subordiaaies. 

* Represent Andersen Consulting's,: 
viewpoint in issue resolution. 





Oral Communication 



P3 



* Organize discussion in a logical 
manner. 

* Express ideas to individuals and 
groups, both in formal and informal 

settings^ - .^v :-\'.^ *;V- : • 

* Corniiitiiucate intended messages ; 
clearly when delivering f omial 
presentations. 

* Develop messages that convey 
alternative viewpoints. 

* Respond to questions with 
accxirate and complete answers. 

* Use effective non-verbal 
communication during formal 
presentations. ; 



P3 



* Organize discussion in a logical 
marmer. 

* Express ideas to individuals and 
groups, both iri forinal and informal 

;settiiigs. .Vj'^''^.,- -"^ [/ -^ 

* Conuxiuiucate iritendi^jd 
clearly when delivering formal 
presentations. 

* Develop messages that convey ^ 
alternative viewpoints. • , . . . 

* Respond to iquestiohs with 
accvurate and complete answers. 

* Use effective non-verbal 
communication during formal 
presentations. 



Mike has improved in this area during this time jjeriod. He is getting much better at delivering a 
clear message regarding highly technical information. He does need to get more experience in this 
area to continue to improve these skills. 



Personnel Development 



P2 



P2 
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GAREER MAP PERFORIV^ APPRAISAL 

: v. • Standard 



Assessed 





^Pursue pers onal-career — / 

development goals. . 

* Balance career expectations and 
business needs. 

* Seek increased contribution and 
level of responsibility.:^ . 

* Provide informal feedback to . . 
others. . 

* Seek out rtientbrs for coaching 
and couiiselling. 


* Plirsn^ pi3r<:nnal rarper 

development gpalsi V ^ ; . . 

* Balance career, expectations; arid : 
business needs. . -r...:.^y. 

* Seek increased icoritnbution arid ? 
level of responsibiHty/y-; ■: . , • " v;, ' ■ . 

1 ro Vlue ITuOiineix ieeu.uawj\ vv/ 

others;. ■ . 
'^^eek out mentors, for coacldrig.A;:/ 
arid counselling. . - ■ . / ■ . i . ; 


' Mike has a good understanding of the direction he intends to take witiirn tne i'imv ana worKs • 
diligently to achieve his objectives." He takes responsibility for his career, and seeks put . . 
opirturdtiestoaddvahietoavarietyofprojects. Over the past fe>^.flipntlis^ 

hiinself on a part time project in addition to the tutor packaging effort. IWs other project.is allowing 
Mike to develop opportunities to use the hxtor outside of training, and to envision new tools that can 
be integrated with it. 



Problem Solving 


P2 


P2 




* Break problems into distinct and 
manageable parts. ; 

* Develop supporting data and ..i. ; 
rationale for alternative solutions; 

* Refer to precedents in 
determining solution alternatives. 

* Recommend solution to problem 
from vaiious edtematives. 


* Break problems into distinct and . 

* PeyelG5)%suppoTtijr^ 

rationale for alternative sdlutions.'f 

* Refer to precedents in 
deterniining solution alternatives. 

* Recommend solution to problem 
from various alternatives. 


Mike is very good at solving technical or programming problems, and does so very sysiematicauy. 
He needs more experience solving project-related problems (scope, budget, personnel) as he at 
times presents solutions which are unrealistic given the organization of the project or the client. • ; 
With more experience, MiJce will be able to effectively handle these situations as they arise. 


Professional 
Relationships 


P2 


P2 
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" Standard Assessed . • ; 





* Build productive working 


* BuUd productive working / 




relationships. * 

* Earn respect of others. . 

* Model sound judgement 
regarding personal conduct. ■ 

* Participate in professional and/ or 
coininuxiiLy orgoxvLcaiions. . 

* Develop a resource network 
through the exchange of 
information. . V ' 


relationships. . 

* Earn respect of otheis/ ; - 

* Model soxmd judgement 
regcirding personal conduct. 

* Participate in professional and/pr 

CUiXUlLI-IJLliLy vJigCUULZXli.iUlio, ^ 

* Develop a resource network;.;" 
through the exchange of ; ■ . ; >. 
infbnriation.^ ' ?; - ^r;-: • ,v ] - 


Mike's knowledge and experience have clearly made him a known and valuable resource in the 
Firm. He has biiilt solid relationships on this project, and also ori other GBS-related projects . 
throughout the Finn:;; .;*:_... 



Teamwork/:Gollaboration 


P2 , 


P2 ■ 




* Encourage others to ishare ideas to 
develop team cohesion. 

* Listen, while withholding 
judgement, to all viewpoints . > 

* Participate ta:goai setting and : . 
problem solving. . 

* Identify barriers to effective 
tean\work. 

* Help other team members who 
need assistance. 

* Be open and flexible to new ideas 
that may alter team goals. . 


* Encourage others to share ideas to 

develop team cohesion' 

* Listen, while withholding 
judgerneht> to aU viewpqm^ : 

i Participafe iagoal settihg andv:..:',:: 
problem solving. ; 

* Identify barriers to effective . 
teamwork. 

* Help other team members who 
need assistance. 

* Be open and flexible to new ideas 
that may alter team goals. 


Mike's working relationship with Benoit Bertrand, the other person wokring on the packaging effort, 
was very collaborative and supportive. Mike helped Benoit with design ideas and programming 
tasks to complete their common goal. Mike works well with others whose skills he respects, arid he 
should remember to offer this same level of support in all situations. 

Mike has also made an effort to work with other teams who are doing similar work, including ACE 
(Andersen Consulting Education), to share ideas and foster reuse of knowledge capital. 


No Basis Professional Qualities 


Diversity Management 


P2 


PO 
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GAREERMAjP PERFORMANCE ABPRAISAL 





:'r^tF\ ; . • ' Assessed * . ' ■ ■ 




* Supervise people with differentV : 


* item not found# 




DaCKglOUJlClS eiTeciiy eiy . . ^ 

* Build relatibnsktps. in workgroiips; 
with different expertise or focus .y: 






than own.' " . . •.• '. •:"> ' 







.■;.» ..4. . ^ J. 1 
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Success factors 



' Success-FaGtors— 


Definitions-- 


-Meets . 
Expectations 


-JDoes-NotMeet - 
Expectations 


Client Focus ; 


Adopting client perspective in all 
interactions. 






Confidence . 


Acting with appropriate self-assurance; 
remaining poised in vmcertain and 
ambiguous situations. 






Cooperative.^. : - 


Maintaining responsibility and flexibility in 
working with others to achieve common . 

cmAi^ ' ' * • •■ . ■ 






Decisiveness 


Acting promptly and confidently using 
s ound judgment and common sense. 


13 ■ 




Integrity. 


Consistently honoring commitments. 
Taking responsibility for actions and words. 


- ' mi 


;■ ' V 


Interpersonal " " " 
FlexibiHty . 


Adapting to other personalities in a 
respectful manner that is conducive to goal 




■ O': 


Responsiveness 


Promptly acting upon requests or 

information. 


□ 




Self Starter : • . 


Mptiyated to learn or advance own expertise 
arid value,* 






Stewardship 


Thinking future-oriented; acting and 

in\rocfino' +n V>nilH 3 ^froncpr firm fnr 

tomorrow. 


Q 


-□. 


Thoroughness 


Systematically orgaiuzing and completing 
detailed tasks; checking accuracy and 
completeness of information. 


Q 


□ 
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Contribution . ■ V . . -.- ^v-*;;" ';'':-V;v'^-^ 

Mikejwasjh implemeatatioruoLaieusable tixtoi^d - ' • : . ' 

wdrkbendi for capturing and deUver^ * 
skills, and ability to fully understand the functional need, allowed him to single-handedly biiild this 
component of the project. In order to do this, Mike needed to develop C++ skills before undertaking 
this effort; * , ':;-** ■ ■ 'y-^'^"^^' 

Mike has not only contributed to the success of this project; but also to the success futur^ business . 
siiriulatioh engagements. He has a keen understanding of how this component can be reused on. 
other projects, not limited to training applications: His rulerbas^d method f or deUv^ririg-robust . :V :-. = : ; 4 - 
feedback can be used in perfonnance support andother knowledge-based appUcaLfion^^;;^^^^^^^^^ ^ - :. " 

Mike led the effort to package all project deliverables and make them avaiOiable through the . 
Knowledge Exchange, arid has worked with other project teams to discuss reuse of the GE . > ; . 
architecture on other engagements. He is currently working with the GE team to use the eiihaiiced 
workbench for the second semester of the FMP program. 

During this period, Mike worked fairly independently, and needs more experience directing others. 
He prefers to work alone rather than with others who are not at his skill level, but he needs to work 
on developing his skills in others. Mike also needs to imderstand the importance of effective " 
estimating, as well as schedule and budget tracking. He does not seem to xmderstand tiie impact of 
missing schedules/budgets. 
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-Key.Strengflis: '. . • ■,;■.:■'■'.:.) 
; . .*Teckucai sldlJs -We-based knowledge system^^ ' "■ 'j' 

/0 Jechni?bgy.v^ the power of his tutor riwdul^d tfie vah^it canbrmg to a variety.- 

of projects . . :'. ■• .. ; . :• ' ' 'V.^ ^7' .> v..; •" -a' ■ ^ ^v:V 

■ * Ability to quickly lean\ functiorial sldlJLs^ani^jnifyC.^ . • • '■' -'^ • 



T Areas' for Dev^iopment /H^''- • ' :----ilfMi'-:-'h:.f 

* Project mai\ageiriei\l: estimating, tr^^^ • 

* Wri^tiiig skiiis: t^fningt^ write at a levfel appf opriate fpr the audience 

* Supervisory skills: transferring knowledge and directing work of others 



v-Stiggestioris--jfor Next Assignment;,^ ^.:;v•• J^^?^.^:^|■7A^-■^ iiu^-^^^V:^;: • 

Mike should have the opportunity to lead a t^aba of dl^^ogei^s; but needs dose supervision of his project 
m^agement tasks to further develop these skills. He should look for projects where tl.e FFC Tutor can 
be reiniplemeated and continue to be enhanced. 
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J^SkiUtypey^ . 
^ Sjolls are nbt available for selected CDM 



J&cperience 
Level 
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